
College

Fin-com

Build-
com

Sust-com

Rem-com

Risk-com
Debtors Group

Audit Group 

Budget 
Monthly  
Accounts

Salaries

Benefits

Non-teaching staff
Performance 

Employment 
contracts 

Insurance

Risk & mitigants

Diversity 
Group

PR & Marketing  
Group

Legal Issues

Accommodation 
& Development

Group

Green
Group

Maintenance
Group

Gardens Group

Fundraising , 
Bursaries &

Enrolment Group

All Pedagogical 
issues

Admin Group
MO  Vision

Daily 
management of

school

Parents

Domestic Staff

Employment of 
Teaching staff

Maintenance Staff

Long term planning

Objectives of MO Trust Deed

Financial & legal 
stability

ISASA

Neighbours

SARS

Labour Law

Common law

King Code of Conduct

CCC

Trustees

Constantia

Imhoff

Stellenbosch

Other peninsula schools 

Gaia

Centre for Creative
Education

Children

Safety & 
Security
GroupSetting annual goals

Working closely with College

Buildings & 
Grounds

Payroll & Leave

Ensure policies in line with values

Values

Enrolment

Staff training & 
development

Links

Communications
with classes

Parent
Feedback

Community

Parent
Enrichment

Federation of 
Waldorf Schools


